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Crisis Management

get connected!

From Dried up Whiteboardmarkers to virtual Crisis
Management Meetings, Apps and Dashboards

The new Management Attention —a game changer

The triangle of Crisis Management, Risk Management
and Business Continuity

What’s the Benchmark?
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Crisis Management get connected!

Crisis Management Teams — co-located Setup

Executive Board Visualisation in the CMT
{} Room

Crisis Management Team (CMT)

Head of Crisis Management Team

Support Core Team — Functions: Back Offices : L
CMT Assistance D
o Securit FCMT N T 2N
* Facilitator of CMT Human Resources Functions O O o .
= Situation Report Management “ — hhd =
* Documentation / Log — Do
Keeper Communications Legal N ZN
= Visualization = .
[
Extended Crisis Management Team Consultants (external)
Event specific extension — as needed. Event specific extension — as
e.g. Regions, IT, Finance, EHS... needed.
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Crisis Management get connected!

The NEW Virtual Crisis Management Team

Virtual Crisis Management
Team (VCMT)
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Crisis Management get connected!

The Challenges with Virtual Crisis Teams

) S

Individual Challenges Psychological Challenges Information Challenges Technical Challenges
= Technical competence ) Gro_u;l) th'(;]kmg gﬁeclts = Different stages of = Small screens
= Conflict management ?oma ezl el Information = Bad Internet connection
= Explicit management and B L = Lack of visualization = Confidentiality
leadership = Trust and Motivation
= Informal
communication
= Reduced

collaboration
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Crisis Management get connected!

Crisis Management Organization — Structure of CMT’s

Executive Board

Level

Corporate

KEY ELEMENTS
' Reporting Escalation Support Lead & Guide '

Corporate
Crisis
Management
ccmT

Region

Regional Level
(EMEA, Americas, ...)

Location Local Crisis Management
LCMT

Production | R&D | Offices
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Crisis Management get connected!

Crisis Management in the Era of “No Normal”

( ./‘ Strong focus of the ]
O g
tO

management J

= Expectations and expertise will
increase

More budget for crisis . : - (2] Empowerment of the
management . Prepara_tlon for multiple crisis m right people
= Consulting company and internal
audit will focus on crisis
= Crisis managers and crisis management = Core business functions are
management teams es will increase = Nerve or fusion centers will be set integrated
= New IT systems will be integrated up = The ability to lead crisis teams will
= Real-time reporting capabilities will be a requirement for senior leaders
be built = Interdisciplinary approach to

overcome silo thinking
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